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Major policy review with vision to 2030

Estate Strategy
— fewer larger garrisons, main operating bases or joint
operating bases
Release of sites in Germany to 2035
Desire to improve living accommodation to
increase retention of personnel
Centralized tri service training (DTR)

¢ SLAM
— Debut
— Aspire
* PFI
- RSME, DTR
* RPC contracts covering wider needs
— Open Plan Buildings e.g. RAF Leconfield and others

Design
— Refined bedroom
design creates
standardisation
— Adapt cores to provide
shapel, L, T, X
— Claddings to suit local
environment

e Speed
¢ Predictability




Proven ability - large scale projects

— 22 buildings with1,350 beds at Catterick in 18 months
H&S benefits

— SLAM has best record in Bovis

Out Turn Costs — Consistent / Competitive

— Success of MPTC Schemes
Sustainability

— Air tightness / waste reduction
Risk

— OSC seen as de risking projects by main contractors

Long term planning

— sustainable volumes

Long Term Commitment

— Raising living standards for families / personnel
Rationalisation

— Reduced numbers but larger sites — build / adapt
RPC's

— Innovative costing and procurement

— True partnership

OSC seen to deliver on SLA and RPC

— Contactors now understand and want the benefits
Need to widen OSC involvement generally

— There is room for all systems and solutions

— OSC Market Co-operation essential
Frameworks are key
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